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01 - THE PHILOSOPHY
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OUROLABS

WHY OUROBOROS EXISTS
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README - "interview, crystallize, execute, evaluate, evolve”



THE AGENT OS CONTRACT
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README - "a local-first runtime layer that turns non-deterministic agent work into a replayable, obs able, policy-bound execution contract”
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FRUGALITY - HOW WE ACTUALLY BUDGET
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— "Token maxing is dead. Say hello to frugality.” 11



RECORDS - OUROBOROS DASHBOARD

ACHICH e B9 E3 7|2

AC(acceptance criteria) StLt7F 2 iOtCH Ot provider- 222 H E22 WA EDIEX| HEZ 7| 2E/L|CE

— QZZX NODE DETAIL2| Provider-Model-Tokens 7t RpC (A1t H|2) AlAo| M= QL|Ct.
22 U ACTHE LIRH, 0] 7|58 272 NS DHRE ATFLICE

=]

— Kiro= 02| g10] 22 I {0l FSLICt
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THE ADAPTER - WHAT IT ACTUALLY DOES
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CAPABILITY - WHAT GOES IN, WHAT STAYS OUTSIDE
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ONE REVOLUTION - INSIDE A KIRO SESSION
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SEED - THE IMMUTABLE SPEC

AME SILEZL, oA I FELICE

goal: Create hello_auto.py with hello_auto() returning exactly 'hello from 000 auto'.
Create tests/test_hello_auto.py inporting hello_auto and asserting that exact value.
Verification comnand is uv run pytest tests/test_hello_auto.py.

project_type: greenfield
context_references: []
existing_patterns: (]
existing_dependencies: []

constraints:

- Keep scope to a reversible local MVP, preserve existing project patterns, and avoid
new dependencies unless explicit acceptance criteria require them

- "Non-goal: Do not perforn credential handling, billing, production deployment, legal
or medical judgnent, security-sensitive authority choices, or ambiguous external
side effects’

acceptance_criteria:

- Create “hello_auto.py’ and “tests/test_hello_auto.py’ so 'hello_auto() -> str’ returns
exactly ‘hello from 0oo auto’, the test imports ‘hello_auto’ and asserts that exact
value, and the exact command “uv run pytest tests/test_hello_auto.py’ passes.

- A command/APT check returns stable observable output or artifacts proving the original
requirenent for ALL public AP symbols inportable from the documented module path.

- A command/APT check returns stable observable output or artifacts proving the original
requirement for Unit tests cover every public function/method's prinary success
path.

- A command/APT check returns stable observable output or artifacts proving the original
requirenent for ruff check' and the project's type-check command exit 0.

- A command/APT check returns stable observable output or artifacts proving the original
requirenent for Conpletion requires an observable check that demonstrates the requested
behavior and a negative or edge-path check where the implementation surface supports
one.

seed_<id>.yaml - goal - constraints - acceptance_criteria



AC TREE - NODE-LEVEL DETAIL
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COMPLETED
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The audit delivers

A phase-1 frozen claim inventory and its

The audit verdict applies the fi
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An independent TeX build and PDF-renderi

A phase-1 frozen claim inventory and its
clain-to-evidence matrix cover the central thesis

and every submission-critical number, denominator,
interval, causal/package wording, theorem/TCB




OUROBOROS - TRY IT YOURSELF
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ouroboros.page
github.com/Q00/ouroboros - MIT LICENSE
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$ pipx install 'ouroboros-ai[mcp]'
$ ouroboros setup --runtime kiro

OUROBOROS

github.com/Q@0/ouroboros
MIT LICENSE




